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2023-2025

} G.if Agent Era (Delegation)

“_ Humans delegate tasks;
';u\ Al executes them.
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The Shift The 4 Pillars
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L2 ARIE : "Agentic Shopping" ({VIBEBA) DEE

Old Way (Human Journey)
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Google search % ;' Blog review Amazon - ¥

Human Manual Search

New Way (Agent Journey) TELIZAIC TAw RV EB T &
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@ Crawl / Verify / Select @

Voice Purchase
Command Complete
: e g : = Insight: NF—DTF1%F
Evaluation Criteria Is the SPEf fi?ﬂta Is mrf‘nm‘r?y Is the price fair? WG IE—-3BALEFEA,
accurate: heal:Uite: ghm b 4 M F RV AIT-S Y FHRTVEDIE
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Black Box / All Inventory i Al Max
(YouTube, Maps, etc.) | Powered by Gemini %+ ==

v Description Mechanism
- "
== / Black Box covering all inventory. Automated Placement 1
h ‘ Al Max Evolution of Search Campaigns. Intent Matching (Replaces Keywords)
1L How it Works \
(N| N { \
' L - Input ﬁﬁ J | Process Output :HIHE
N—  [LP + Business Goals | §—» . [Gemini analyzes —F 3 [Real-tlme Keyword & 1. - '
=" + Assets] |"'||“ Intent] " Headline Generation] l\-lx
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. The Brake (Human Role):
AR TEL & AIEOFVVERRE
- RPXIREVDIEREMD ICITE & T,

| TES*—"7—F (Negative Keywords))
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Brake Accelerator \
The Fuel (Data Input): Human Control Al Automation RN

Revenue (7.E) is not enough.
Feed Profit (#8%!)) data for
true optimization.




UCP (Universal Commerce Protocol) : AIEHMSIcH TS T$iSEO]

Translation Layer

Al Agent

Price: 10000 JPY
Stock: In_Stock
Ship: 24h

A, _J

HTML / Emotion / Visuals Definition: 41 Y DEEDEES T E# LRI L. AIDUTILZA L Structured Data / Logic / Facts
THimE 58 BA) TIBLDICTH-HDOMFIFENRE,

« Impact: Solves 'Hallucination' and 'Inventory Lag.
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r Grounded Future Industrial = 16:9 1
MCP (Model Context Protocol) : #tAT—4% TAIDRE) ICEHETS
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< — Company Data
hmxmmxmxhﬂhi (YOUR SEFUEF)
JetBrains Mono

Helvetica Now Display

—MCP Interface

JetBrains Mono

Concept: AllXCN T MEEIEREDEXF) TL
Noto Sans JP and Helvetica Now Displayo MCPI&. AlICB#® Key Mantra: “MCP Server is YOUR Server.”

<=a27)b. Wiki, EEDBEEQL.!%E?% TUSBR— k) T (Data sovereignty is maintained).

- External: UCP handles the shop.
- Internal: MCP handles the knowledge.
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r Grounded Fu_ture Industrial b ; : 16:8 1
AVTIYDINT Ry IR . TTERAL ADOERIY. AR OE#E

Al Perfection (Sora/Veo) Human Imperfection

Perfect lighting, smooth Shakey camera, raw
motion, high volume. audio, real people.

coredoml Distrust | ————————————mmmmlly TrustfgggggemeP |

—
- Trend BEERIANDEAORED, Y1LT51Y
TEMNEHSTVWEIE) TRERNEXT,
- Strategy. Use Al for Volume (Variations).
Use Humans for Connection (Trust).
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Grounded Future Industrial
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Rearview Mirror (Old Analytics) GPS Navigation (New Analytics)
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What happened?

R " -
Actionable Insight Section

Predlctwe Audlences Strategy:

" Persuadable Middle

| 1% Likely to Buy
AlIFRlIZBWT, ﬁﬁbﬁla‘h(i%( f=I=Fa‘JJEJ ICFEZERSEIXT,

Last Month's Sales - MEE e * Who will buy in 7

Ignore (Waste)

: R
[:Purchase Probability

Score: 85%

dayb? 1

_ :' = ' » Ignore (Will buy anyway)

..... ) Target Here
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Grounded Future Industrial 16:9
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2026 _ Manual

(Architect) 5% This Operations

| 2024

(Operator)

—= 3 18 Data
Human- | Structuring
Manual Touch 0 = :

: Content
| Bidding, i |
Il Keyword Manual Bidding, 4

R h Keyword Research, _ -
REEEE';.E ' Reporting : i T=t Stiateqich
' (Brakes)

New Job Duties:
&> Structuring data so Al can read it (UCP). ==
> Setting ethical and strategic boundaries (Negatives/Safety). E
i@EP Injecting "Humanity" where algorithms cannot fake it. 43 EEa
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Grounded Future Industrial 16:9
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Data Structure: ﬁ 7-'“—67 liﬁﬁ’i‘]?mb‘ ?
(Is product data optimized for machines?)

Inventory APIL: IS 7 LR A LaEED ?

(Is stock data real-time?)

Profit Feeds: 8|7 —4%Z 75y b 7 4 —=LIC3EST
W5H ? (Are you feeding “Gross Profit”?)

Content Balance: Y7 >Vid IRE) $EFHLH? |
(Is your content “too perfect” / Al fatigue risk?) B

A ‘No’ to any of these is a risk factor for 2026.
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Action Plan Phase 1: Immediate (The Foundation)
Action Phase 1: BNBFEETT (Eﬁﬁ%)

| | Schema.org
i Upgrade GMC Feeds i Implementation [l dfj  APlIntegration

Google Merchant Center®BtfT & PO D794 bOBELLT—FEMIE € ® Ensure inventory databases talk
—4 (X, Fi3. EREBY) O ICREL. TANCRZX 31 KEICL | to the frontend in real-time.
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Action Plan Phase 2: Short-Term (The Transition)
Action Phase 2: 888317 (1T T X )

 ————— | il o

Pilot Al Max ] {  Build ‘The Brakes’ || [ Predictive Audiences ||
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Action Plan Phase 3: Mid-Term (The Expansion) i |
Action Phase 3: i - [BAX IS a5k & ARE) \
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Deploy MCP ) | [ Investin Humanity | | |f’ Zero-Click Readiness |
ITEBFIEEEL., #AFL Y I%E TOZNTHELLIEVY 2%, | | Prepare for a future where
AlICIERR T AMCPHY —N\—% 18 TRV b, Eikil, HORZSRE Jl| traffic drops, but conversion

ELET, 8 @ sz TroYsERRECERE

LTEIEELN, y | (via agents) rises.

ds | Focus: MCP & Internal Automation | J =N
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. Content based on 'Big Updates in Online Marketing & AI' by Bloofusion Germany.
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